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          The teachers’ evaluation refers to the process an institute uses to evaluate the performance of teachers in 
classrooms. The process is essential for proper guidance and professional development of teachers. It seeks 
to improve the teachers’ own practices by identifying strengths and weaknesses to further their professional 
development. This process helps improve the quality of teaching significantly. Thus, teachers’ evaluation 
matters a lot to all the stakeholders; teachers, students, the management of an institute, the education 
authorities, and the state.  
      Class-observation is an essential tool for self-appraisal and self-development of teachers. Evaluation, either 
through peer observation or by a professional class observer, provides an opportunity for teachers to reflect 
on their methodology, communicative skills and their classroom environment.  
     This webinar is primarily designed to focus on aspects that are generally looked at in any class-observation 

and why teachers should consider these details while planning and teaching their classes. Establishing an 

effective teacher evaluation procedure is a challenging task. It requires establishing reference standards and 

evaluation criteria to allow a proper assessment of performance. The webinar will look into the different 

aspects of teachers’ evaluation and seek to achieve consensus on developing workable criteria for teachers’ 

evaluation.     
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