No. of Printed Pages : 2

CC204 ROl NG. ? .oiicnssshbhsniinss

2019
CONSTRUCTION MANAGEMENT-I
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Note :

Question No. 1 is compulsory, answer any FIVE questions from the remammg
(ii) NI Y & GH1 9T %1 FHAR T Gr g7 B |

Solve all parts of a question consecutively together.
(iii) ¥AF F¥ H 79 98 8 IR FHiford |

Start each question on fresh page.
(iv) @1 T 7 37 g7 # 1R 7 33 sgae a8

Only English version is valid in case of difference in both the languages.
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Explain the following in brief :
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Safety training
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Joint venture project
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Critical Path Method (2x5)
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Why is construction management necessary ? Explain in brief, the main
functions of construction management.
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What do you understand by resource allocation ? (6+6)
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Define PERT and give its significance in detail.
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What is float ? Differentiate between float and slack. (6+6)
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Explain in detail the basic principles of organisation.
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What is job layout ? Explain the factors which influence the job layout. (6+6)
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What are different types of scheduling ? Explain any two in brief.
ﬁmmﬁwﬁwﬁ%%ﬁ%ﬁ:ﬁm&ﬁ%ﬂﬁml

Discuss the different approaches to improve the safety in construction work. (6+6)
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Explain the term ‘updating’. Why is it necessary ?
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What is meant by probability distribution curve 2 Differentiate clearly between
normal probability curve & beta distribution curve. (6+6)
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Differentiate between the following :
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Earliest event time and latest event time
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Direct project cost and indirect project cost

TreaTe Ui 3R &= E
Incentive and Bonus
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Co-ordinating and controlling (3x4)
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Explain functions of different groups of construction team and their inter-
relationship.
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Explain the principles of storing and stacking of construction materials at the

site. (6+6)



