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CONSTRUCTION MANAGEMENT-I

frufia o fiqe?) . [SATtrehem 3 70
Time allowed : Three Hours] [Maximum Marks : 70
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Note :

Question No. 1 is compulsory, answer any FIVE questions from the remaining.
(ii) HA% F¥T F GH I B FHAGR 0 G 5T FHd |

Solve all parts of a question consecutively together.
(iii) Fe% 577 F1 79 98 T IRE] Fiford |

Start each question on fresh page.

(iv) G 9T9I3T 7 =R &7 1 7 7 330 srgare 8 a7 8 |
Only English version is valid in case of difference in both the languages.

1. ﬁmﬁﬁaﬁqﬁm: ’

Explain the following in brief :

(@)

(i1)
(iii)
(iv)

)

s

(i)

T (3aft) ufskan
Dummy Activity

Histograms
gftes seamr niafafmat

Labour Welfare Activities
HEITER qﬁgfl

Time wage system

e waglt arfufem
Minimum Wages Act (2x5)

o yaeem 11 stmavas ? 7wt yarum 3 e st = g8 § gummed )

Why is construction management necessary ? Explain in brief, the main
functions of construction management.

Hare % fes | 39 = guEa R 7 anened )

What do you understand by resource allocation ? Explain. (6+6)

(10f2) ' P.T.O.
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3. 1)
(i)
4. (@)
(i)
5 i)
(ii)
6. ()
(i)

(2 of2) 1035
TiTa % e frgrit ! foear & wwgmy |

Explain in detail the basic principles of organisation.
Fr} AR F1 R 7 hE SRR i AW S T S Bl AW |
What is job layout ? Explain the factors which influences the job layout. (6+6)

formtor i 3 wen o wEe 9 R 2 H5EY H Faersd |

What is the importance of safety in a construction project ? Discuss briefly.

Y qfiE’ B AT A 8 7 FEH STEvEHal GHE |

What do you understand by “Trade Union” ? Explain its necessity. (6+6)

3% <6 arr= v 1 9 AR | faf yer & Fmf 36 F Tm fafed |

Describe the general conditions of contract. Name the different types of
construction contracts.

T FR TR 7 TR ST 3 EEA IS B oh! ISR Higd Faerd |

What is a network ? Discuss different types of scheduling networks with

" examples. (6+6)

o T 3 ‘i T I 3 i farfy o e ol A |
Describe briefly the method of finding “critical path’ ina network.
formfor worer T gEeT % hICvl Ud 3 AMTET i FHATE |

Explain the causes and effects of accidents at construction site. (6+6)

7. frafafea § st s AR

Differentiate between the following :

(@)
(i)

ot o, sid fam .

C.P.M.and P.ER.T.

Zo7 it T THa 3 faefraa aen
Earliest event time and latest event time.

(i) TR i e 3R STediE gREsH ST

Direct project cost and indirect project cost

(iv) FEem R S

Planning and scheduling (3x4)

8. Frafefaa w dfem feofwt forfed :

Write short notes on the following :

@
(i)

o, afeTe wE T (.33 ahEisEd
Build, operate and transfer (B.O.T.) projects.
e o fmfor weigt 1 g

Condition of construction labour in India.

(i) Fewit & mre wee T fem <6 yifrer

Role of Human Resource Development Department in industries. (4x3)



