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Note : Question No. 1 is compulsory, answer any FIVE questions from the remaining.
(i) A% F99 & G 97 F FHER CF GrI §F Fiford |
Solve all parts of a question consecutively together.
(iii) HH FoH 1 73 Y8 & IR FHilord |
Start each question on fresh page.
(iv) G arreT 4 37 817 #1 1t 7 31 S39E & AT & |

Only English version is valid in case of difference in both the languages.

1. o= ag H wws

Explain the following in brief :

(i) whifae 9y fafy
Critical path method
Gi) .3.3mA.
P.ER.T.
(iii) TR YoEA
Project Management
(iv) wfsem
Activity
(v) WEEH
Resource (2x5)

(10f2) P.T.O.
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2. (@)
(i1)
3. ()
(i1)
4. (@)
(i1)
5. @
(i1)
6. (i)
(i)
7. )
(i1)
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T YA Y ) T |
Explain Human Resources Management.
i yeEeA 3 fafir= =l ot wwere |
Explain the different phases of Project Management. (6+6)
TR § T YE % TE %I ane |

Exp]aiﬁ importance of Time Management in a project.

e e W e i oot ferfied |

Write a short note on “Quality Management”. (6+6)

ft . 3TS T, <) TSRO TH g 9! i AHHTE |
Explain the PMIS concept and its components.

fofor i & sreget 1 IgEfa B @ |

Explain the utility of computer in construction industry. (6+6)

FIEIEES oI 6 o T IS |

Explain the benefits of computerised information system.

T FFSTHA T T 8 2 R ey § 35! IUAITAT ! T |

" What is work break-down structure ? Explain its utility in Project Management.

(6+6)

m.@.ﬁﬁ%ﬁ%@uﬁm%%ﬁ@%ma@%&m%mm%?
THTE |

How resoucces are allocated to a activity in M.S. Project ? Explain.

., S i Hge Wty feof fafed |

Write a short note on “Constraints” in M.S. Project. (6+6)
TSR Heivet i queEy |

Explain Primavera calendar.

STEHRT B YRR FIS d T HIS Bl AHATE |

Explain activity code and project code in Primavera. (6+6)

g um wH. S R SEHTET afee v i fFu yeR IuEr ] 7 forear & GwETEd |
How M.S. Project and Primavera are helpful in Project Management ? Explain in detail. (12)



