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Subject: Adoption and implementation of PRAGATI Program Guidelines for Strengthening Placement
and Career Counselling Cells

Dear Sir/Madam,

In pursuance of the Government’s objective to enhance student employability and strengthen
institutional mechanisms for placements, the PRAGATTI (Placement Readiness and Acceleration through
Governance, Academia & Training Integration) Program Guidelines are being issued for adoption and
implementation in all Government Colleges. You are hereby requested to adopt and execute the
PRAGATI Program Guidelines at your College with immediate effect, with a particular focus on
strengthening the Career Counselling & Placement Cell (CC&PC) for structured placement activities
and effective career guidance to students.

In this regard, your college is required to initiate preparatory actions through the CC&PC, including:

¢ Strengthening the institutional framework of the CC&PC as per PRAGATI guidelines;

e Identifying and designating faculty members for placement and career counselling activities;

e Initiating structured planning for student skill assessment, industry linkage, and placement
preparedness.

It is further informed that an online/offline sensitization and capacity building meeting shall be
organized shortly by the Innovation & Skill Development Cell (ISDC) at Commissionerate of College
Education, for the Convener of CC&PC and other concerned members to familiarize them with the
objectives, operational framework, and execution plan of the PRAGATI Program. The schedule and
meeting details shall be communicated separately.

Meanwhile, all Government Colleges are advised to ensure institutional readiness and proactive
engagement for effective implementation of the PRAGATI Program so that its intended benefits may
reach students in a timely and meaningful manner.

This issues with the approval of the competent authority.

Encl: PRGATI Program Guidelines

Copy for necessary information:
1. PS to Commissioner College Education
2. Nodal Officer, IT to upload at HTE portal

Prof (Dr) Shruti Gupta
Joint Director, ISDC
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PRAGATI Program —Guidelines

1. Title

These guidelines shall be called the “PRAGATI” (Placement Readiness and Acceleration
through Governance, Academia & Training Integration) Program Guidelines.”

2. Objective

The PRAGATI Program aims to strengthen institutional mechanisms in Government
Colleges for enhancing student employability through structured skill development, career
counseling, industry linkage, and campus placement support.

3. Institutional Framework

3.1 Each Government College shall strengthen its existing Career Counseling &
Placement Cell (CC&PC).

3.2 Designated faculty coordinators shall be trained in placement facilitation, industry
engagement, and student mentoring.

3.3 Capacity-building trainings for CC&PC shall cover placement processes, industry
requirements, career counseling, soft skill mentoring, employer networking,
feedback mechanisms, placement tracking, and reporting systems.

3.4 Training organizations shall include reputed institutions in respective domains.

4. Student Skill and Interest Assessment

4.1 A systematic assessment of students’ skills and career interests shall be undertaken
by all colleges.

4.2 Innovation & Skill Development Cell (ISDC) at the Commissionerate of College
Education, in consultation with Project Management Unit (PMU) and industry
experts, shall design a centralized online form for data collection.

4.3 The collected data shall be used for sector-wise mapping of students.

4.4 Students for such specialized training programs shall be shortlisted by the CC&PC of
the concerned college, based on the identified skill development needs. The
Innovation, Skill and Development Cell (ISDC) at the Commissionerate of College
Education (CCE) shall identify and empanel such expert institutions in alignment
with student skill set requirements.

5. Job and Employer Mapping
Based on assessment outcomes, employment sectors and employers shall be identified,
including but not limited to:

a) Science: Quality Control, Pharmaceutical Sales, [PR & Commercialization, Laboratory
Assistance and others.
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b) Geography: Remote Sensing, GIS, Urban Planning, Environmental Monitoring and
others.

c¢) Commerce & Humanities: Accounting, BPO, Data Entry, Digital Marketing, Content
Development and others.

6. Skill Enhancement through Training Partners
6.1 Recognized skill partners and expert organizations shall conduct training programs
in online, hybrid, or offline mode.
6.2 Training areas may include BPO, Pharma Sales, Basic Accounting, Marketing Skills,
ICT Skills, and Spoken English.
6.3 In select cases, students may be deputed for short-term training at premier
institutions to enhance their employability.

7. Faculty Capacity Building

Faculty members associated with CC&PC shall be trained in soft skills, career counseling,
and industry interfacing.

8. Parent Counseling
8.1 Parent counseling sessions shall be conducted to ensure awareness and consent.
8.2 Atleast two sessions shall be organized: one prior to placement drives and one post-
selection.
8.3 After the selection of students to provide guidance on joining formalities and
address any concerns from parents.

9. Campus Placement Drives

9.1 Placement drives shall be organized two to three times in an academic year.
9.2 A placement calendar shall be prepared at the beginning of each academic session in
alignment with the Department of Skills, Employment and Entrepreneurship.

10. Focus on Female Employability

Special emphasis shall be given to work-from-home and locally available employment
opportunities for female students.

11. Post-Placement Tracking
CC&PC shall maintain a post-placement tracking mechanism to monitor joining status,
retention, and employer feedback.

12. Financial Provisions

12.1 Students attending training at expert institutions shall be reimbursed II Class Sleeper
train fare or express bus fare (to and fro). Training fees shall be paid directly by
Government Colleges to the expert institutions.
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12.2 In cases where the skill training sessions are organized within college premises, the
invited experts shall be provided taxi fare as per actuals/IInd AC train fare and
accommodation facilities by the respective Government College with a modest honorarium
of Rs 1500 per session ( 1 Hour).

12.3 All expenses related to faculty training programmes conducted at the College Campus
or at the respective training partners (identified by Innovation & Skill Development Cell
ISDC at the Commissionerate of College Education) shall be borne by the concerned
Government Colleges from the College Development Fund.

13. Nodal Agency
ISDC at the Commissionerate of College Education shall be the nodal body for
implementation of the PRAGATI Program.

14. Funding Source
All expenditures under the PRAGATI Program shall be met from the College Development
Fund or Student Fund, as applicable.

15. Applicability
These guidelines shall be applicable to all Government Colleges under the Commissionerate
of College Education, Government of Rajasthan.



