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RAJASTHAN FINISHING SCHOOL PROGRAM

Disclaimer .

. This guideline has beé?{ssued by the Commissionerate of Covllegve"m Edﬁé'a‘tmi"b'n‘,mGé\"/ernment of -
~ Rajasthan to support the effective implementation of the Rajasthan Finishing School Program.
While every effort has been made to ensure the accuracy and completeness of the information |

provided, any changes or amendments made to the provisions of this guideline from time to time

shall be applicable to all stakeholders.

These guidelines are intended solely for informational and operational purposes and do not
constitute a legal contract or offer. The Commissionerate of College Education, Government of !
Rajasthan reserves the right to interpret, amend, or clarify any provision contained herein. In case
of any inconsistency or conflict between multiple versions of the guideline, the latest officially

issued version shall be considered authoritative and will prevail.

All stakeholders are advised to regularly refer to official communications for updates and
clarifications. The Commissionerate shall not be held liable for any loss or inconvenience
resulting from reliance on outdated information or misinterpretation of the contents of this

guideline.

In case of any unforeseen circumstances or incidents during the implementation or execution of
the program that are not explicitly covered in this guideline, or in the event of any ambiguity or
conflict in interpretation, the decision of the Additional Chief Secretary/ Principal Secretary/

Secretary, Department of Higher Education, GoR shall be final and binding on all concerned.

‘%}(
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Abbreviations
Abbreviation 1 Full Form
AEBAS | AADHAR enabled Biometric Attendance System
Al Artificial Intelligence
CCE Commissionerate of College Education
EOI Expression of Interest
ERP Enterprise Resource Planning
E.W.5. Ecéﬁo;\;ically Weaker Section
GF&AR General Financial and Accounts Rules
GoR Government of Rajastha;x |
IEC information, Education and Communication
IT | Information Technology |
1sDC Innovation and Skill Development Cell
i ;_étter O;MAccepta,r_‘ (.:e o e B a5 1 A
| M_”BC Mor;Backward Classes
| MIS Management information System
| MSDE Ministry of Skill Development and Entrepreneurship
NCrF National Credit Framewaork
NEP National Educa-tion Policy
N‘Séf*" National Skill Qualification Framework -
oBC “Other Backward Classes '”
oI On-the-Job Training
PG Postgraduate
- PMuBY ' pradhan Mantri Jeevan ot/ BimaYojna
| PMSBY ' Pradhan Mantri Suraksha Bima Yojna
oMy *project Management Unit
PWD Person with Disabilities
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Rajasthan Finishing School

Rajasthan Transparency in Public Procurement

Scheduled Caste

Short Message Service
Scheduled Tribe |

Training of Trainers

Undergraduate
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e RAJASTHAN FINISHING SCHOOL PROGRAM

1. Background

Rajasthan has a strong and expansive higher education ecosystem, with a large number of students
pursuing college education across the state. Government colleges also play a major role in ensuring

access to higher education, particularly for young women, who are enrolling in large numbers,

While many students currently opt for general education, there is significant potential to further
diversify program choices to match evolving industry needs and emerging career pathways.

Strengthening this alignment will help bridge existing gaps in job readiness.

With focused efforts, Rajasthan can successfully convert its growing educated population into a

highly skilled workforce that meets local and global employment demands.

Rajasthan holds a strong and growing position in India’s economy. With its vast potential in the
service sector, the state is well-placed to further strengthen its economic leadership. By nurturing
skilled talent in key service industries and unlocking new opportunities for growth, Rajasthan can

accelerate its progress and continue advancing towards the level of the top-performing states in the

country.

Hence, there is pressing need of skill programs along with the general education, which bridges the
gap by complementing traditional degrees with industry-aligned skills development (sector-specific,
soft skills, digital literacy), prioritizing ski’lling for the service sector, high-growth industries and also
creating sustainable pathways for lifelong learning, career transitions, and employability

enhancement through industry-academia co-creation.

Recognizing these challenges, the Government of Rajasthan announced the Rajasthan Finishing
School program in its 2024-25 budget. The program will be implemented across divisional
headquarters aims to deliver industry-led, demand-driven corporate certification programs for
college students. Aligned with the National Education Policy (NEP) 2020, Rajasthan Finishing School

program supports the goal of exposing at least 50% of learners to vocational education.

The Rajasthan Finishing School Program is designed to bridge the gap between education and

employability through a demand-driven, industry-led approach.

2. Objectives
The Rajasthan Finishing School Program is designed to enhance the employability of youth by

integrating industry-relevant skills into the education ecosystem. Its key objectives are:
1) To develop and deliver demand-driven, short-term skill programs in active collaboration with

sector specific Industry or industry led or partnered institution.

Page 7 of 38



3.

RAJASTHAN FINISHING SCHOOL PROGRAM

2) To equip learners with a blended skillset encompassing sector specific technical
competencies, essential soft skills and future-ready digital literacy.

3) To ensure industry-recognized corporate certifications for successful trainees, enhancing
their employability, market value, and alignment with employer requirements.

4) Create tangible employment outcomes by facilitating placements through captive hiring or

partner industries upon program completion.
5) To embed a scalable, industry-integrated skill development model within Rajasthan’s higher

education framework, for long-term industry-academia partnerships and continuous

learning.

Design Framework

The Rajasthan Finishing School Program is built on key pillars for effectiveness and sustainability:

4.
41

1)

2)

3)

4)

1) Build strong industry partnerships to co-create certification programs that stay aligned with
current and future market needs in priority sectors of state.

2) Design and deliver training programs with industry partners to deliver job-ready, sector-
specific skills that match real market needs.

3) Provide industry-backed certifications that are credible, recognized, and designed to boost
students’ career opportunities through trusted corporate partnerships.

4) Bridge training to employment by enabling direct placements through industry networks.

5) Focus on enhancing employability of general education students.

6) Leveraging innovative engagement of industries or sectoral market leaders to make skilling
accessible to all.

Program Architecture

Selection of courses
The selection of sectors and courses for the Rajasthan Finishing School Program will be a

demand-driven and employment focused process.

An Expression of Interest (EO!) will be published inviting Sector wise Industry / Industry promoted
or partnered institution to propose market-demand oriented course(s) in the applied sector for
Rajasthan Finishing school Program.

The applicant (bidder) shall conduct market study considering the existing and upcoming
investment or employment opportunities in Rajasthan for the courses they propose.

The applicant will propose course(s) with high placement potential and corporate certification
for the general education graduates. The proposed courses must be supported with market
relevance and demand, historical success, distinct features with the similar course offerings in
the state and associated employment opportunities.

The proposed course will align with current industry néeds, offer employment pathways, support

long-term career growth, and enhance the employability of candidates in Rajasthan.
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6) The-course may be independently designed by the respective sectoral industry and can be
mapped to the National Skill Qualification Framework (NSQF), aligning with specific job roles as
per industry requirements.

7) Wherever possible; Co-certification or endorsement of certificate with the sectoral market
leaders is also encouraged to strengthen the credibility and employability of the candidates.

8) The applicants will submit a detailed technical proposal and deliver a technical presentation to
the Evaluation Committee, providing comprehensive justification for the proposed course's
relevance as a finishing school program for general education graduates.

9) The Evaluation Committee will examine all proposals to finalize the sectors and courses based
on proven market demand and verifiable employment outcomes of proposed course (s) to make

Rajasthan Finishing School program's inherently demand-driven and employment-focused with

high standards.

4.2 Curriculum Design and Development
1) The curriculum should be aligned to the learning needs of non-technical general education

graduates, be inherently unique and sets standard compared to traditional programs.
2) The composition of the curriculum is structured as follows:
a.) Sector-specific Core Domain (70%)
b.) Digital Skills (20%): MS office, Internet and emails, Digital Collaboration Tools, Basics of
Al, Cyber security awareness, Cloud storage, Digital payment etc.
c.) Soft Skills (10%): Personality Development, resume building, interview preparation,
workplace etiquette etc.

3) Curriculum design mandates the incorporation of practical, hands-on training, real-world case
studies, and scenarios that mirror actual industry challenges. Furthermore, the inclusion of On-
Job Training (OJT) components is highly preferred for practical exposure within an industry.

4) The curriculum could be modular and flexible to allow credit stacking and transfer, aligned with
the National Credit Framework (NCrF).

5) Training Providers will design trainer manuals, learner materials and digital or e-learning
resources (wherever applicable). These materials will be submitted along with the course
proposal by the applicant.

6) The curriculum will be updated regularly to incorporate changes as per the market dynamics,

ensuring that candidates are always industry ready.

W

W
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4.3 Locations
The Rajasthan Finishing School Program will be implemented across identified Government Colleges

of Rajasthan selected by the Commissionerate of College Education.

4.4 Target Eligible Beneficiaries
The program is primarily designed for Final Year (UG & PG) and Pass-out students aged between 18-

35 years from government and private colleges under the administrative control of Commissionerate

of College Education, Government of Rajasthan and State Funded Universities.

4.5 Admission criteria
a) Application will be invited from the eligible candidates by announcing a cut-off date for batch
formation by the training provider.
b) Applicant will submit their application in prescribed format with 12th standard (Senior
Secondary) marksheet, domicile proof of Rajasthan and other required documents.
c) A merit list will be prepared based on the marks obtained in 12" standard with the following
priority:
i. Before/After college time batches:
a.) Final year UG/PG students of government colleges/state funded universities
from the district of host college.
b.) Finalyear UG/PG students of Private colleges.
ii. During college time batches:
a.) Pass-out students from the Government Colleges /state funded universities.
b.) Pass-out students from Private college.

d) The Training Partner will do counselling based on merit list and form the batch.

4.6 Batch size, Duration, Mode of training, Delivery method
1) Batch size: The permissible batch size of a minimum of 20 and a maximum of 30 participants.
2) Duration of Training: The overall training duration will range between 240 to 540 hours.
3) Mode of Training:
a. Regular candidates (Embedded with regular classes): Maximum 3 hrs. per day, before
and after regular college timings.
b. Pass-out candidate (Fast track): Maximum 6 Hrs. during the college timings.
(Note: Training Provider shall have flexibility to schedule training batches as per college and
candidate convenience within the framework defined_above)
4) Delivery method: All training program will be delivered through Instructor led, face-to-face
classroom detivery method only. Training Provider may use online content and digital pedagogy

methods for enhancing the training delivery.
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4.7 Training Fee
1) The Rajasthan Finishing School Program mandates training fee to encourage course completion.

2) The candidate from government colleges and state funded universities will deposit training fee
(non-refundable) at the time of enrolment to the government cotlege where the training centre is
established. The category-wise fee structure is provided below:

a. General Category (Male): 20% of the training cost’
b. Reserved Category: SC, ST, OBC (non-creamy layer), MBC (non-creamy layer), EWS,
Women:10% of the training cost.

3)' The candidates from the private colleges are required to pay the training fee (non-refundable) at
the time of enrolment to the government college where the training centre is established. The
category-wise fee structure is provided below:

a. General Category (Male): 50% of training cost
b. Reserved Category: SC, ST, OBC (non-creamy layer), MBC (non-creamy layer), EWS,
Women: 25% of training cost.

4.8 Training Information and entitlement

Training Provider shall ensure that all enrolled candidates are informed about the facilities and

entitlements associated with the program prior to batch commencement.

1) Key information:
a. About the Training Provider
b. Broad course outline including Theory, Practical and OJT (if any) with unique features
¢. Training duration, Mode of training, Venue and timings

d. Trainer credentials

Attendance guidelines

o

f. Corporate Certificate details

g. Placement opportunitie’s and career pathways

h. Postplacement support

2) Entitlement

a. Candidate’s kit (ID card, T-shirt /Jackets, Bag, Notebook, Pen, Handbook or learning
material)

b. Insurance under Pradhan Mantri Surakha Bima Yojna (PMSBY) and Pradhan Mantri
Jeevan Jyoti Bima Yojna (PMJJBY)

c. PostPlacement Support

d. Course-specific raw materials (if any)

e. Other approved entitlement (if any)

' Training cost is defined as per para no. 9,2(A) of the guidelines.
NS :
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5. Governance Structure
The governance structure for the Rajasthan Finishing School Program involves:

a. State Steering Committee
b. Executive Committee
c. College Level Monitoring Committee

5.1 State steering committee
A State Steering Committee under the Chairmanship of Additional Chief Secretary of Department of

Higher Education, Government of Rajasthan shall be constituted at the apex level, for broad policy
direction, approve guidelines, budgets and plans, quarterly review, inter-departmental coordination
and overall strategic direction.

A. The state steering committee consist of the following members:

Sl. No. Designation . Role

Additional Chief Secretary/ Principal Secretary/ Secretary, .

1. ) . Chairperson
Department of Higher Education, GoR

2. Commissioner, CCE, GoR Member

3. Additional Commissioner, CCE, GoR Member

4, Financial Advisor, CCE, GoR Member
T sentatives from leading industries/Industry association

. wo repre ive g ry Member

(as invitees) nominated by chairperson
In-Charges, Innovation and Skill Development Cell (ISDC), CCE, Member
GoR Secretary

B. Powers: )

= . Approve policies, guidelines, and frameworks related to scheme.

= Modify or update the guidelines, if required as per emerging need, without affecting the
broad design of the scheme and financial provisions.

=  Provide decision on budgeting, annual physical and financial targets, operational and
financial plans.

= Ensure effective implementation of the scheme through quarterly monitoring / review
and issue directions to improve quality, outreach, efficiency and outcome.

= Take up matters related to inter-departmental coordination and convergence among
different schemes and programmes of other departments.

= Delegate any such matter, as required, to be dealt by the Executive Committee.

= Take up any other matter, deemed fit, for the benefit of the scheme and effective

implementation of the scheme.

sxj(:/) »  Perform any other task, assigned by the department of Higher Education, Government of

Rajasthan.

C. Meetings:
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The State Steering Committee shall meet at least once every quarter.

The Member Secretary shall circulate the meeting notice and agenda.

Quorum will be minimum 50% of the total members, including the Chairperson or it's
representative.

Special meetings may be convened by the Chairperson as and when required.

5.2 Executive Committee
An Executive Committee shall be constituted under the Chalrmanshlp of Commissioner, CCE, GoR

to oversee the regular functioning of the scheme. The Committee shall be responsible to review and

recommend guidelines, policy or other required operational changes for the scheme to the State

Steering Committee, reviewing and approving proposals for empanelment of Training Provider

Organizations in accordance with the guidelines, review operational and financial plans, address

grievances, conducting monthly reviews, and performing any other functions as deemed appropriate

by the State Steering Committee.

A. The Executive committee consist of the following members:

St. No. Designation Role

1. Commissioner, CCE, GoR Chairperson

2. Additional Commissioner, CCE, GoR Member

3. Financial advisor, CCE, GoR Member
Two members (as invitees) nominated by chairperson from

4. Member
department

: In-Charge, Innovation & Skill Development Cell {ISDC), Momber S

. CCE, GOR ember Secretary
B. Powers:

Select government colleges' for setting up of Rajaéthan Finishing School centres.
Review and approve proposals for empanelment of Training Providers in accordance with
the Guidelines and allocate training targets.

Review and approve innovative proposals from Organizations in alignment with the
Guidelines.

Approve the IEC plan for creating awareness of the scheme among various stakeholders.
Ensure effective implementation of the scheme through monthly monitoring meetings
and take corrective actions as deemed necessary to improve quality, outreach, efficiency
and outcome.

Monitor the functioning of College Level Monitoring Committee and issue necessary
corrective actions.

Address unresolved grievances escalated from the college level to ensure fair and timely

resolution.
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Delegate matters to College Level Monitoring Committees as appropriate.
Take up any other matter, deemed fit, for the benefit of the scheme and effective
implementation of the scheme.

Perform any other task, delegated/assigned by the State Steering Committee.

C. Meetings:

The Executive Committee shall meet at least once in a month.

The Member Secretary shall circulate the meeting notice and agenda.

Quorum will be minimum 50% of the total members, including the Chairperson or it's
representative.

Special meetings may be convened by the Chairperson as and when required.

5.3 College Level Monitoring Committee
This committee will be constituted only in those government colleges where Rajasthan Finishing

School centres have been established (Host college).

A. The Coltege Level Monitoring Committee consist of the following members:

St. No. Designation Role
1. Principal, Host College Chairperson
9. Two members (as invitees) nominated by chairperson from Member
Host college
3 Nodal officer for the Rajasthan Finishing School Program in Member
) the host college secretary
Powers and duties:

Appoint a Nodal officer for periodic inspection, monitoring and facilitating day-to-day
activities related to Rajasth'an Finishing school Program.

Responsible for monitoring and evaluation of implementation process, as well as
addressing any operational issues.

Resolve trainee grievances related to training delivery, facilities, or conduct.

Review progress reports and provide feedback to the CCE, highlighting success and
challenges for continuous improvement.

Monitor the collection of training fee.

Take up any other matter, deemed fit, for the benefit of the scheme and effective
implementation of the scheme.

Perform any other task, assigned by the CCE, GoR.

Meetings:

The College Level Monitoring Committee shall meet at least once every month for review.
The Member Secretary shall circulate the meeting notice and agenda.
Quorum will be minimum 50% of the total members, including the Chairperson or it’s

representative.
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= Special meetings may be convened by the Chairperson as and when required.

6. Key stakeholders, their roles and responsibilities
The stakeholders include:

1) Commissionerate of College Education, Government of Rajasthan
2) Project Management Unit (PMU)

3) Government College

4) Training Provider

6.1 Commissionerate of College Education, Government of Rajasthan
The Commissionerate of College Education, through its Innovation and Skill Development Celi,

serves as the coordinating and implementing authority for the Rajasthan Finishing School (RFS)
Program. CCE is responsible for the overall scheme design, strategic planning, interdepartmental
coordination, and program oversight, ensuring effective execution and quality outcomes.
Key Responsibilities:
= Constitute governing committees, procurement and other relevant committees.
= Appoint Project Management Unit (PMU).
» |dentify the government colleges for setting up of Rajasthan Finishing School Centres and
assess the available infrastructure.
= Prepare guidelines and frameworks for Rajasthan Finishing School Program.
» Prepare Physical and Financial Targets, Annual budgets
= Bid Process Management for empanelment and onboarding of Training Providers.
* Design and develop promotional / IEC material and distribute to government colleges for
promotional campaigns (print, electronic, and social media).
»  Conduct state-level awareness and mobilization campaigns.
= Organize capacity buitding program for stakeholders.
= Monitor fund utilization '
» Review the Progress reports submitted by the Colleges level Monitoring Committee and
Training Providers.
» Prepare periodic reports for the State Steering Committee and Executive Committee,
=  Coordinate with all the stakeholders for effective implementation and take corrective
actions.
= Address grievances from trainees, training Providers, and colleges.
= Promote cross-college learning through documentation and dissemination of success
stories, case studies, and innovations in training and placement.

=  Fulfill any additional responsibilities required for successful planning and execution.

6.2 Project Management Unit
The Project Management Unit (PMU) functions as the Technical Support Agency to the

Commissionerate of College Education (CCE), responsible for supporting project management and
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execution, monitoring and evaluation, reporting, and stakeholder coordination. The PMU will Assist
in:
= Preparation oyf guidelines and frameworks for Rajasthan Finishing School Program.
= Bid Process Management for the empanelment and onboarding of Training Providers.
«  Qutreach Industries / Industry promoted or partnered institutions for participation in
program.
= |dentification of Sector and Courses for Rajasthan Finishing School Program with Training
Providers and industry experts.
= Designing of content and strategies for IEC materials and guide outreach campaigns.
= Conducting capacity building and training programs for stakeholders to build understanding
of guidelines, their roles and responsibilities etc.
» Monitoring of Training Provider lifecycle, including centre setup, batch initiation, training
delivery, assessments, certifications, placements, post-placement tracking, performance

monitoring etc.

= Tracking of program progress through data collection and analysis, dashboards, analyzing
performance etc.

= Day-to-day activities for execution of Rajasthan Finishing School Program.

»  Facilitation of documentation of best practices, success stories, and challenges for use in
reviews and capacity building.

= Fulfilling of any other duties or responsibilities as assigned by the CCE.

6.3 Government College
The Government college through its Nodal Officer and Innovation and Skill Development Cell will

support Training Providers for Establishment and Operation of Training Centres, Student
Mobilization, Stakeholder Coordination and act as the primary point of contact for implementation
of Rajasthan Finishing school Program.
Key Responsibilities:
= Provide following support to the Training Provider for setting up of the Training centre:
o Classroom and Lab space
o Electricity and drinking water
o Basic existing furniture available with the college will be provided as and when
available basis.
= Conduct IEC activities to promote student participation
= Assist Training Providers in identifying and mobilizing eligible candidates.
= Conduct Due-Diligence of training centre as per guidelines.
= Ensure cooperation of academic departments with the training providers to support skill

training and placement activities
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Oversee day-to-day training activities, attendance, and adherence to the guidelines.

Ensure proper utilization and maintenance of training infrastructure by Training Provider.
Conduct regular and sudden inspections of the training centres as per guideline.

Address grievances of trainees.

Prepare progress reports, issue flags on non-compliance or operational delays by training
providers and submit to College Level Monitoring Committee for review.

Fulfill any other duties or responsibilities as assigned by the CCE.

6.4 Training Provider
Industry / Industry promoted or partnered Institution will engage as Training Provider for overall

implementation of Rajasthan Finishing School Program at Government colleges.

Key Responsibilities:

Participate in EOI, execute Agreement and onboard through selection process.
Establishment of training centre as per agreed terms in agreement and guidelines.

Design, develop IEC materials and organize IEC activities.

Conduct Interest assessment and counselling of candidates/ parents.

Enrol selected students and commence the batch.

Conduct training in offline mode only by utilizing best-in-class industry pedagogy and
delivery methodologies.

Conduct formative and summative assessments and award Corporate Certificates.

Ensure the safety and well-being of the candidates during the training program.

Provide career guidance and facilitate placement opportunities.

Track the trained candidates to monitor their employment status and provide any necessary
support (if required).

Collect month-on-month data of the placed candidates, including their Job roles, salary,
other benefits, job satisfaction étc.

Collect Feedback from the trainees.

Provide periodic progress reports to the CCE and the College Administration.

Participate in review meetings and provide feedback for program improvement.

Adhere to the scheme guidelines and amendments.

7. Process of Implementation

7.1 Empanelment of Training Providers
1) The selection and onboarding of the Training Provider follow government procurement norms as

per RTPP Act 2012 and Rule 201 3.

2) AU procurement should be routed through the Rajasthan Government e-Proc portal

(http://eproc.rajasthan gov.in).

3) An Expression of Interest (Eol) shall be developed, clearly defining the project profile, scope of

work, eligibility criteria, evaluation criteria, bidding formats, draft agreement etc.

S
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4) Industry or industry-promoted/partnered (parent) institution are eligible to participate in EOI for
empanelment:

a. Industry: A legal entity engaged in economic activity that generates employment
opportunities in specific sector and actively contribute to workforce development

b. Industry-promoted/partnered institution: A legal entity established / supported /
governed / associated / affiliated by sector specific Industry (s) to deliver skill
development Training Program and facilitating placements.

5) The Screening Committee shall conduct a desk appraisal of the received proposals to ensure
they are complete as per the EQl requirements, technically eligible, and unconditional, and will
forward the qualified proposals to the Evaluation Committee for technical assessment.

6) Applicants who clear the initial desk-appraisal will be invited for further technical presentation
in front of the Evaluation Committee.

7) The Evaluation Cammittee will evaluate the recommended proposals as per evaluation criteria
laid down in EOl document.

8) The Evaluation Committee will evaluate the technical presentation based on understanding of
Assignment, Market relevance and distinctions of proposed courses in the context of Rajasthan,
Approach and Methodology, Workplan, Challenges and mitigation measures, Operational
readiness as per the scope of work, Availability of placement opportunities etc.

9) The Evaluation Committee shall determine the following aspects and prepare a “Appraisal
Report” for selected Training Provider:

a. Final score for technical proposal and technical presentation

b. Training Provider category (A/B/C)

c. Sector and Course (s), duration, batch size

d. Costnorms category

e. Detailed Curriculum and content

f. Trainer requirement

g. Physical Training infrastructure requirement
List of required tools and equipment with specification and numbers (if any)

i. List of required raw material and consumables for lab with specification and numbers
(for one batch)

j. List of required other infra like furniture, teaching aids, pedagogy equipments etc.

10) The evaluation committee will: submit the ‘Appraisal Report’ to the Executive Committee for
approval. CCE to complete the evaluation process within 45 days from the Eol closing date. Upon
approval, the applicant will receive a Letter of Acceptance (LOA) with a Training Target.

11) Training targets will be allocated to selected Training Providers based on Technical Proposals,

\67 c}ategory under Technical Evaluation, Placement Potential, and the recommendations of the
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Evaluation Committee, as assessed through their technical presentations. Final decisions,
including empanelment, will be made by the Executive Committee, taking into account the
Evaluation Committee’s recommendations.

12) After the acceptance of Letter of Acceptance (LOA) and submission of Performance Security, the
applicant will enter into an Agreement within 15 days of écceptance of LoA. The agreement will
be for Two years with the CCE for Rajasthan Finishing School Program and extendable further for
a period of mutually agreed and available mandate.

7.2 Provision of special engagement
Rajasthan Finishing School Program will seek innovative industry collaboration for enhancement of

employability of beneficiaries and ensure that program remains both demand-driven and
aspirational. To this end, industries are encouraged to participate through diverse and forward-
thinking approaches beyond the conventional Expression of Interest (EOI) mechanisms. These may
include:

1) Direct financial support under CSR initiatives to sponsor high-quality training infrastructure.

2) Offering access to proprietary digital learning platforms or cutting-edge equipment 0f

| software.

3) Endorsing high valued Joint Corporate Certification frameworks.

4) Facilitating OJT, internships, real-world project work and ptacements for program graduates.

5) Co-developing industry-aligned curriculum modules,

6) Offer Masterclasses from professionals for intensive workshops on emerging technologies/

skills.

7) Any other innovative mode of collaboration
Such strategic partnerships will be formalized through direct collaboration with the Department,
ensuring agility, innovation, and alignment with aspirational goals of graduate-level employability
enhancement. '

7.3 Capacity Building
1) The capacity-building program will be conducted for Nodal officers of Government colleges

(Where the Rajasthan Finishing School Centres will be set-up) to ensure the effective planning,
preparation, execution and monitoring.

2) A multi-tiered training approach will be used, starting with "Train-the-Trainer” workshops for
Nodal Officers at the state level by the PMU to prepare Master Trainers, followed by college-level
capacity building sessions led by Nodal Officers for CP&CCC coordinators and Monitoring
Committee members.

3) PMU will design the capacity building content in alignment with guidelines.

4) The PMU will monitor the implementation of these workshops and collect feedback for

continuous improvement.
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7.4 |IEC strategies
1) A statewide campaign will be launched across government colleges in Rajasthan for awareness

and mobilization, leveraging conventional methods, digital platforms and innovative approach to
maximize outreach and encourage active participation among the target beneficiaries.

2) Conventional methods like press release, local newspaper ads, posters, flyers, banners, college
announcements, radio broadcasts etc. shall be used.

3) Digital platforms such as WhatsApp, SMS, Emails, Website, Facebook, YouTube, Instagram,
online webinar etc. shall be used to share IEC content / updates and complement conventional

efforts.

4) Innovative approach for [EC through organization of events / workshops / registration drives to
boost the participation.

5) The CCE will provide guidelines for the design and development of IEC materials, while colleges
and Training Providers shall be responsible for the creation of material and implementation of
IEC activities.

6) Government colleges shall support Training Providers in candidate mobilization by utilizing their
institutionat networks through a WhatsApp-based outreach strategy.

a. The dedicated WhatsApp group will be created:
i. Principals with Nodal officer, HODs, all class coordinators and Training Providers.
ii. Class coordinators with the students (Class wise regular, recent pass-outs and
alumni-if any)
b. Training Providers shall prepare IEC content and batch information prior to start of batch
(text/voice/digital poster/videos) to promote their courses and share with Principal via e-
mail.

¢. Principal will share the IEC content and batch information in the dedicated WhatsApp
group.

d. Academic staff (Class Coordinators) share the IEC content and batch information in the
class-wise student groups, including alumni and recent pass-outs.

e. Class coordinators shall add personalized messages briefing the program to encourage
participation.

f.  Regular follow-ups shall be done within student groups to motivate participation by the
class coordinators.

g. Polls shall be created in WhatsApp groups to track student interest.
Class Coordinators, in consultation with Training Providers, shall maintain weekly
records of student registrations and submit them to the Principal or Nodal Officer for

compilation and onward submission to the CCE.
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i. The process will continue until the Training Provider confirms the commencement of the

batch.

j. CCE shall monitor performance of colleges for providing the support in formation of

batches.

7.5 Establishment of training centre

1)

2)

3)
4)

5)

The Training Provider will establish the Training Centre in the allocated Government colleges

within 15 days of signing of agreement.

Training Providers are prohibited from sub-contracting, franchising, or sub-letting any portion of

the allocated targets.

All infrastructure must be either owned or leased directly by the Training Provider.

Key personnel such as trainers and centre managers must be employed directly by the

organization.

The Training Provider shall carry out the following actions to establish the centres:

= Conduct a site visit to assess the available infrastructure in government colleges.

= Take formal possession of the allocated space through a documented handover process in
coordination with the college administration.

= Establish the training centre in line with the specifications and standards agreed upon in the
Agreement and ensure readiness of Physical'infrastructure, Digital infrastructure, Furniture
and Fixtures, Training Facilities, Pedagogical equipment etc.

= Deploy ToT certified trainers and other required staff.

» Install IP-based CCTV cameras covering all training areas for real-time monitoring.

» Setup AADHAR-enabled biometric attendance systems for both trainers and trainees.

= Arrange high-speed (minimum 100 mbps with unlimited data) internet, seating
arrangements, adequate power backup solutions, consumables, training material, drinking
water, sanitation facilities etc. '

» Ensure candidate entitlement kit for minimum one batch.

= Display standardized branding materials including Display board, Notice board, Banners,
Posters, signages for branding of the Rajasthan Finishing School Program.

s Maintain cleanliness, safety, and accessibility within the training centre.

7.6 Due diligence of training centre

1)
2)

3)

4)

W -

The Training Provider shall submit a request to the CCE to initiate due diligence of the centre.
The CCE will share form / checklist with the Nodal officer to conduct due diligence of the training
centre.

The Nodal officer shall verify listed training infrastructure, facilities, manpower, branding
material, candidate’s kit etc. and record the deficiencies (if any).

The Nodal officer shall prepare a Due Diligence Report with photographic evidence in

compliance with guidetines and submit it to the CCE.
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If found satisfactory, approval will be issued to the Training Provider for batch commencement by

the CCE.

Any discrepancies or non-compliance may lead to recommendations for corrective actions

before approval.

7.7 Selection of Candidates and Batch Commencement (
1) The Training Provider shall conduct awareness and mobilization campaigns in targeted colleges

2)

4)

5)

8)

through well-defined and innovative IEC activities, in coordination with the Nodal Officer of the
respective government college.

Allocated Government College shall leverage its institutional reach through customized
WhatsApp outreach strategy to deliver a personalized and impactful IEC campaign.

The Training Provider shall develop and administer a Physical/Digital Aptitude and Interest
Assessment Tool (Physical/Digital) to identify candidates’ interest towards skiil development and
employment, thereby enhancing attendance, engagement, and learning outcomes.

The Training Provider shall conduct counseling sessions for applicants and their parents to
assess interest levels and career aspirations.

The Training Provider may issue conditional Pre-Offer letters (Recruit-Train-Deploy model)
outlining job details, enrolling only those candidates who accept the offer, subject to successful
training completion and final assessment.

Priority in mobilization and selection should be given to candidates as per section 4.5 (Admission
criteria) of this guideline.

Each selected trainee must possess and submit a valid Aadhaar number before the
commencement of training.

The Training Provider shall commence the batch by ‘verifying Aadhaar, enrolling candidates,

distributing kits and relevant information.

7.8 Training Delivery

1)
2)

3)

4)

5)

XX

Training will be conducted exclusively in an offline mode, ensuring direct, hands-on engagement.
For regular students, training sessions will be scheduled alongside their academic classes,
either in the morning or evening, ensuring minimal disruption to their studies. Pass-out
candidates will benefit from a fast-track training mode, with sessions conducted during regular
daytime hours.

Training Providers are required to utilize best-in-class industry pedagogy and delivery
methodologies, focusing on practical, hands-on training conducted in well-equipped
laboratories. ‘

While the primary mode is offline, e-learning components and live web-instructed learning may
be incorporated where appropriate to enhance learning outcomes.

To provide candidates with real-world exposure, industry visits and expert talks will be organized
as integral parts of the curriculum.
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7.9 Attendance protocols
1) Daily attendance of both trainees and trainers must be recorded using AADHAR enabled

biometric attendance machine (AEBAS), capturing in and out times.

2) In the absence of a real-time MIS portal, attendance data must be securely stored locally and
submitted periodically to the Nodal Officer at college level and CCE in the prescribed format.

3) Attendance records must be maintained transparently and made available for inspection by the
Representative of College level Monitoring Committee or other authorized officials. A manual
attendance register must also be maintained as a backup and for verification purposes.

4) Disbursement of training costs will be based on verified attendance records. Any discrepancies
or failure to maintain proper attendance documentation may lead to payment delays or
deductions.

5) The calculation for Training days is as below:

a. The relaxation in IN and OUT time is for 15 minutes (3 hrs. training) and 30 minutes (for 6
hrs. training) will be given.

b. 1-1.5 Hrs of training (3 hrs. training) and 2-3 hrs. of training (6 hrs. training) will be treated
as Y of training

c. Below 1 Hour of training (3 hrs. training) and 2 hours of training (6 hrs. training) will be
treated as absent.

d. The IN and out time missing will be treated as absent.

6) Sundays and all national holidays shatl be observed as non-training days.

7) If the Training Provider declares additional holidays (e.g., state-declared holidays or other
institutional reasons), the Training Provider must inform the Nodal Officer of college in advance
via email or official letter.

8) In case of unforeseen circumstances such as low trainee attendance, trainer absence, or other
valid reasons, the Training Provider'may declare an emergency holiday and inform accordingly
within the first hour of the training day to the Nodal officer.

9) The number of emergency holidays must not exceed 5% of the total training duration. For
example, in 100-days program, a maximum of 5 days may be considered under this provision.

10) A copy of the email approval for emergency holidays must be attached with the Utilization

Certificate (UC) file for audit and verification.

7.10 On-the-Job Training
1) On-the-Job Training (OJT) offers trainees practical exposure to real workplace settings, mirroring

their future roles and enhancing their skills. Under the Rajasthan Finishing School Program, oT
is optional, and it is at the discretion of the Training Provider to decide whether to offer it in course
composition at the state of EOl. However, OJT is promoted to provide hands-on industry

experience, subject to the following conditions:

W
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a. Ifthe OJT is provisioned at EQI stage, the Training Provider must submit the details of OJT
and Service Provider(s)

b. No additional payment will be made to the Training Provider for conducting OJT.

c. Biometric attendance requirements for trainees will be relaxed during the OJT period.

d. Upon successful completion of the OJT, both the Training Provider and the host
company/employer must issue a joint certificate confirming the trainee’s participation
with attendance.

e. Trainees must also submit self-certification confirming their completion of the OJTforthe
specified duration.

f. No separate transport allowance will be provided for either the Training Provider or the

trainees for OJT-related travel.

7.11 Assessment and certification

1)

2)

3)

4)

8)

9)

The candidate must maintain a minimum of 70% attendance to be eligible for assessment and
to be considered as having completed the training program.

The final assessment of trainees shall be mandatorily conducted at least before 2 days of the
training completion to evaluate the knowledge, skills, and competencies acquired by the
candidates.

The Training Provider may expldre to conduct ‘Third Party Assessment’ in collaboration with SSCs
or simitar Awarding Bodies (As per proposal and agreement). The approved cost for third-party
assessment and certification shall be additionally included in the total cost of training at the time
of LOA/ Agreement.

In cases where the training programincludes On-the-Job Training (OJT), the Training Provider shall
have the flexibility to conduct the final assessment either before or after the completion of the
OJT.

The principles of "Competency-Based Training (CBT)" advocate for "Performance-based
assessment" where success is measured by an individual's ability to demonstrate mastery of a
particular skill through their actual job performance.

The Rajasthan Finishing School Program ensures that certified graduates possess demonstrable
skills that are immediately valuable to employers.

This approach directly contributes to the program's commitment to setting very high parameters
for skilling, representing a fundamental paradigm shift from merely assessing knowledge to
evaluating applied competence.

The Training Provider shall develop transparent assessment mechanisms in line with the
Performance-based assessment and implement through periodic formative assessment and
summative assessment upon completion of training.

Preferred Competency Areas and Assessment Methods are:
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Domain Skills: Assessment through hands-on methods such as practical
demonstrations, product evaluations, lab-based exercises, and simulated work
environments.

Soft Skills: Evaluated using role-plays, scengrio-based exercises, and structured
feedback from peers and trainers to assess communication, teamwork, and
interpersonal effectiveness.

IT Skilts: Measured through project-based assessments of digital competencies and

problem-solving abilities.

10) Upon completion of the Training and Assessment, the Training Provider will issue Corporate

Certificates to alt successful trainees, as per Agreement.

11) The Corporate certificate may be co-branded with the following to enhance credibility of

certificates as well as the employability of trained candidates:

a.
b.
c.

d.

The sectoral Industry leaders
Government of Rajasthan
Nationally or internationally reputed institution

Potential Employers group

7.12 Career support services
1) During the training period, Training Provider will effort to provide in-depth insights into various

career options within their relevant sector, current and emerging industry trends, and future job

prospects.

2) To support informed career decision making, Training Providers will conduct:

a.

Career talks, Interactive Q&A, and expert sessions by professionals, alumni, and industry
experts to share updates on job trends and future opportunities.

Personalized counselling in one-on-one or small group sessions to address individual
goals and concerns. '

Useful resources like job maps, skill forecasts, and alternative career options to expand

their understanding.

3) This career guidance will be complemented by extensive job readiness support, including:

T o

® a o

'—h

Practical sessions on resume building

Communication skill training, including verbal, written, and digital communication
Interview preparation sessions and Mock interviews

Grooming sessions, guidance on body language, workplace etiquette
Pre-placement talk with employers etc.

Digital professionalism to prepare trainees for both in-person and virtual work

environments.

Page 25 of 38



RAJASTHAN FINISHING SCHOOL PROGRAM

7.13 Placement
To ensure successful employment outcomes under the Rajasthan Finishing School Program, Training

Providers must adhere to the following placement-related protocols:

a.

b.

To complete a training batch, it is mandatory to place minimum 70% of certified candidates.

Placement refers to the candidate joining the job post certification and remaining in

continuous employment for a minimum of three months.

Employment must be sustained for at least three months post-ptacement, either with the

same employer or a different one.

Candidates must be placed in jobs offering wages equal to or above the minimum wage

prescribed by the respective state of placement location.

The service conditions must be clearly communicated to candidates in offer letter (Salary

Package - CTC, cash in hand, other benefits), Working Hours, Job Location, Job Role, other

benefits.

The placement must directly match the sector and skills in which the training was provided.

The Training Provider must provide offer letters to at least 70% of trained candidates upon

training completion and submit along with the batch cbmpletion report within 15 days of

batch end date.

These offer letters shall be provided by either Training Provider Organization's own captive

workforce or through their network of associated organizations

Copies of accepted offer letters must be submitted as part of the Batch Completion Report

to enable processing of the second tranche payment.

The suggestive employer engagement strategies for exploring placement opportunities are:

= Organize job fairs, campus drives, and industry networking events.

= Conduct employer engagement sessions to deliver pre-placement talks.

» Ongoing communication with potential employers.

The following documents will be submitted for verification of candidate’s placement:

= Offer / Appointment letter detailing company name, job location, roleftitle, salary
package, and joining date.

= Acceptance by the candidate

= Salary Slip of three months

» Bank statement for proof of salary credit in candidate’s account

The Training Provider shall submit quarterly placement reports for one year following the

completion of each batch. :

The Training provider shall be incentivised for placement efforts as per the section 10

(Financial management).

Page 26 of 38




RAJASTHAN FINISHING SCHOOL PROGRAM

n. The Training Provider will prepare success stories and share with CCE for trainees achieving
notable employment success post-training.

o. If placements are not made as per the defined criteria and timelines, the training fee and
other payments made for that batch may be recovered by the CCE. The Commissioner’s
decision shall be final and binding.

p. Inexceptional cases, if the Training Provider provides justifiable reasons for non-placement,
the Commissioner, CCE may consider relaxation of the recovery clause, subject to
satisfaction.

7.14 Tracking and Post Placement Support
1) The Training Providers Organizations are required to track trainees monthly for a period of one

year after course completion to assess their job retention, career progression and other relevant
parameters. All Training Providers must ensure that appropriate systems, documentation, and
data records are maintained to support this tracking process.

2) Key Placement Tracking Metrics include Placement Rate, Average Salary, Job Role Relevance,
and Retention Rate. Each reflecting the effectiveness of training in sustaining relevant
employment for certified candidates. Training Providers must maintain these records accurately,
as they may be reviewed or verified by the CEE during monitoring processes.

3) The quarterly tracking report submitted by Training Provider shall be subject to regular review and
verification at the CCE level. A minimum of 10% of the placed trainees will be telephonically
verified by the representative of CCE. If telephone verification is not possible, it will be verified by
any other suitable means from the physical location. Itis the Training Provider responsibility to
contact the representative for physical verification.

4) The Training Provider Organization shall provide ongoing support through a system of follow-up
calls for job retention, peer networ}dng groups, dedicated helplines, and access to counselling
services and employer engagement.

5) CCE will devise the mechanism for monitoring through interactive dashboards for tracking and

program evaluation.

8. Monitoring, Evaluation and Quality Assurance
1) A monitoring, evaluation and quality assurance system helps to keep the Rajasthan Finishing

School Program effective, relevant, and continuously improving.
2) Atracking system will be used to monitor input, output and outcome:
a. Input such as sector and courses, training providers, training centres, mobilisation and
counselling, trainers and training attendance, training quality etc.
b. Output such as assessed and certified candidates.

c. Outcome such as placement and retention.

ﬁ,;//
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3) The CCE will explore the feasibility of various options for AADHAR enabled biometric attendance
and Management Information System (MIS). A system will be deployed for capturing biometric
attendance, monitoring program progress, and generating reports for stakeholders. The following
may be the options:

a. Development of customized In-House system with dedicated biometric attendance to
meet the requirements. This will provide full customization, data ownership, and
integration flexibitity.

b. Hiring ERP/MIS services with Integrated AADHAR enabled biometric attendance from
service providers offering ready-to-deploy solutions. This will give quick deployment and
vendor support.

c. Utitize similar platforms already in use by other government departments of Rajasthan.
This will be cost-effective, familiar interface, and potential for inter-departmental data
sharing. .

d. Integration with any National level platform for maintaining AADHAR enabled Biometric
attendance and Training life-cycle management for Skill Development Programs, which
has a national-level recognition, standardized reporting, and integration with other skill
initiatives.

4) An option analysis will be conducted to evaluate each available option based on cost-
effectiveness, scalability, ease of integration, data security and compliance, timeline for
implementation etc.

5) The yearly and quarterly targets for training and placement will be set by the CCE.

6) To monitor the equitable access across geographies, sectors and courses under the program will
be distributed across districts based on industry proposals, course rationale, and local demand,
ensuring every district benefits from in-demand skills and reputed industry partnerships.

7) Uniform industry-aligned training modules for courses will be implemented across all the
Finishing School Centres.

8) ToT-cettified and experienced trainers will be engaged, with periodic capacity-building sessions
conducted for continuous skill enhancement.

9) Due diligence will be conducted for newly established training centre and ensure availability of
agreed infrastructure, facilities and manpower during regular and sudden inspections.

10} Aadhar Enabled Biometric Attendance System and IP enabled CCTV camera will be placed at
training centres for effective monitoring of the attendance and head count for the Trainers and
trainees.

11) Capacity building of stakeholders will be organized for program implementation, effective

monitoring and evaluation.
>

o
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12) The Nodal officers or designated authorities from CCE and College level conduct regular and
sudden inspections to ensure th.e availability of training infrastructure and facilities, attendance
of Trainer and trainees, quality training delivery, trainer and trainee feedback etc.

13) Continuous Formative Assessments and Summative Assessment will be conducted under
quality protocols to ensure learning outcomes.

14) Post-training follow-up and alumni engagement will help assess long-term impact and program
effectiveness.

15) Standardized manual reporting formats (Excel/Dashboard) will be provided to Colleges and
Training Providers for data analysis and reporting for effective monitoring of input, output and
outcome, enabling data-driven decision-making and continuous program improvement.

16) Regular feedback from Colleges, Training providers, Trainers and Trainees will be collected &
reviewed by CCE to identify the gaps and initiate corrective action.

17) Monthly review meeting will be conducted at CCE and Colleges level to assess progress,
discussed challenges, and alignment of scheme objectives. The agenda of review meetings
includes Empanelment of Training Providers, Allocation of training targets across sectors and
courses, Establishment of training centres, Mobilizatidn, Interest Assessment, Registration,
Enrolment, Dropout, Assessments, Certification, Placement and Retention in placement figures
and will be monitored systematically.

18) Quarterly performance review of Training Providers will be conducted.

19) Emphasis will be placed on compliance with training norms, curriculum standards, and
placement outcomes, ensuring transparency and accountability at every stage.

20) Any deviation from the prescribed standards by the Training Providers may lead to corrective
actions, including warnings, penalties, or de-empanelment.

21) Grievance Redressal Mechanism for candidates to report, concerns, and issues.

22) A defined escalation matrix will be in place to address non-compliance, grievances, and delays

in training delivery or reporting

9. Financial Management

9.1 Funding Source
Funds for the implementation of the Rajasthan Finishing School Program shall be drawn by the CCE

from the approved budgetary allocations for the Program. All financial transactions must adhere to

the provisions of the General Financial and Accounts Rules (GF&AR).

9.2 Training Expenditure
The Rajasthan Finishing School Program refer the Common Norms prescribed by the Ministry of Skill

Development and Entrepreneurship (MSDE), Government of India for the Skill Development

Schemes implemented through Ministries/Departments. The program includes additional support

N
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and incentives to enhance effectiveness and improve employability outcomes for youth. The total

expenditure of Program will include:

A.

* The Training Cost (as per common norms) includes Curriculum, Equipment, Amortization of
Infrastructure costs / Utilities, Mobilization of candidates, Trainers’ training, Candidate’s kit
Teaching Aid, Raw material, Salary of trainers and staff, Placement expenses, post-
placement tracking / monitoring.

= Insurance under PMSBY and PMJIBY

= Third party Assessment and Certification

= Post placement support

= Placementincentives

= Retention incentives

Training Cost
The per-hour training rates for three defined categories, as outlined in the Common Norms

framework, are listed below with illustration of training cost for 240 Hrs. and 540 hrs. duration

batch:
Training cost Training cost
Category Rate per hour (%) (240 Hours) (540 Hours)
Category | 49/- 11,760 326,460
Category |l 42/- 10,080 322,680
Category Il 35.10/- 8,424 18,954

1) The hourly rates are subject to revision by the Common Norms Committee and updates issued by the Ministry of
Skill Development and Entrepreneuréhip (MSDE) and are contingent upon acceptance by the Commissionerate of
College Education, Government of Rajasthan for implementation under the Rajasthan Finishing School Program.”

2) Training Providers will propose courses in EOI proposal that fits Common Norms categories, and if not listed, they
can propose course category and associated rate with a clear explanation and related cost—these will be reviewed
and approved by the Executive Committee.

Insurance under PMSBY and PMJJBY

The Training Provider shall ensure, insurance coverage to all the enrolled candidates under
Pradhan Mantri Suraksha Bima Yojna (PMSBY) and Pradhan Mantri Jivan Jyoti Bima Yojna
(PMJJBY) prior to the submission of Batch Commencement. Candidates who already possess
valid insurance coverage during the training period will be exempted. Training Providers must
collect and retain the relevant policy documents from such candidates. The cost of insurance
premiums for eligible trainees will be reimbursed along with the first tranche of the training cost,
upon submission of valid proof of payment and policy documents.

Third Party Assessment
Training Providers will assess the need for Third-Party Assessment and Certification to enhance

the credibility of their courses and certification. If required, they will propose the assessment
and certification body with the associated cost (up to 1500 per candidate) at the EOI stage and

if found suitable, will be approved by the Executive Committee. The Training Provider will bear
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the cost initially and claim reimbursement along with the second tranche of the training cost

separately with the proof of payment to the assessment body.

. Post placement support

To help trained candidates under the Rajasthan Finishing school Program to settle into their jobs,

post-placement support of 1000 per month will be provided as per the below period:

Placement Location Men Women
Within District 1 month 2 months
Outside District 2 months 3 months

The Training Provider will transfer the post placement support amount directly to candidate’s
bank account. This amount will be transferred only when training provider ensure the continued
employment for the defined period and submission of salary slips along with the corresponding
bank statement. The same will be reimbursed to the Training Provider on submission of quarterly
report, Invoice and proof of payment to the trainees.

Placement incentives

Training Provider achieving placement rates exceeding the 75% will be eligible for a
performance-based incentive. @1000/- per candidates’ (Over and above 75% of placed
candidates) special recognition or additional placement incentives will be awarded for
surpassing targets within the first quarter, acknowledging their contribution to placement of
candidates. This incentive amount will be claimed by the Training Provider as part of the Third
Tranche payment, upon submission of documentary proof.

Retention incentives
To recognize and encourage sustained efforts in candidate retention, Training Providers will be

provided with a quarterly incentive based on their support and success in retaining placed

candidates.
8l. Reporting Qg‘na»rter Retantion Criteria Incentive
No. posttraining Amount
nd Number of trainees retained in employment 31,000 per
1. 2" Quarter L . .
for a minimum of 6 months retained trainee
Number of trainees retained in employment X1 ,000 per
2. 39Quarter for a minimum of 6 months retained trainee
) Number of trainees retained in employment 2,000 per
for a minimum of 9 months retained trainee
Number of trainees retained in employment 1,000 per
for a minimum of 6 months retained trainee
3. 4" Quarter Numbgr 9f trainees retained in employment %’2,0'00 per .
for a minimum of 9 months retained trainee
Number of trainees retained in employment %3,000 per

for a minimum of 12 months

retained trainee

The training Provider may claim the above incentive amount as part of the quarterly batch

submission reports, for up t

documentary evidence.

o one year following batch completion, supported by relevant
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9.3 Payment Process

1)

Each training provider must share details of a dedicated bank account with the CCEHfor fund
transfers related to the Rajasthan Finishing School Program.
All financial disbursements from the CCE will be made exclusively to this account.
The training cost to Training Providers will be outcome-based to ensure effective implementation
of the program.
The Training Provider will receive training cost in three tranches, linked to milestone
achievements and submission of required documentation.
a. 40% of training cost: Submission of ‘Batch Commencement Report’ within 10 days from
start of the batch.
b. 40% of training cost: Submission of ‘Batch Completion Report’ with Detail of certified
candidates and offer letter with acceptance of minimum 70% trained candidates within
15 days of batch completion.
c. 20% of training cost: Submission of ‘First Quarter Report’ ensuring minimum 70% of
placement with required documents with in before five months of batch completion.
d. Retention incentives: Submission of ‘Quarterly Reports’ with required documents with in
given timeline of batch completion.
The final tranche of payment, comprising 20% of the total training cost, will be released based on
the Placement outcomes of the trainees. Training Provider shall be eligible for 100% payment on
for outcome achievement (70% placement of the batch). If less than 70% of the batch is placed,

Training Provider will be paid on pro rata basis on achievement in any of the following:

s S, 0— 1 yrd P
Placement Percentage Deductions (in % of eligible 3™ Tranche

i‘_ g amount)
69% to 60% ‘ 20%
:L 59% to 50% ‘ -40%
749% to 40% - J 60% —_
39% to 30% _ 80% o
| Below 30% - _ 100% : _'

Note: (1 )_Wh_en calculating the percéntage of trainees' placement, numbers below 0.5 will be considered as Ojand 0.5
and above will be considered as 1.0. (2) If two consecutive batches placement fall below 50%, the Training Provider will
not be permitted to initiate further batches and do not eligible for further participation in EOl for empanelment.

9.4 Default Management

The Default Management outlines the procedures and provisions to address non-performance, non-

compliance, or breach of terms of agreement by Training Providers during implementation of the

Rajasthan Finishing School Program.

A. Definition: ATraining Provider shall be deemed to be in default under the following conditions:
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Failure to establishment of allocated training centres, achieve targets, including training

a.
completion, certification, or placement benchmarks.
b. Non-Commencement or Abandonment of batches without prior approval.
¢. Non-Adherence to Quality Standards in training delivery, infrastructure, trainers, assessment
procedures etc.
d. Fail to submit the required reports and data in the stipulated timeline.
e. Submission of False or Misteading Data, including inflated attendance, fake placements, or
forged documents.
f. Financial Irregularities, such as misutilization of funds, diversion for non-project activities, or
failure to submit UCs/audited statements.
g. Violation of Terms outlined in the Agreement signed with the CCE, Government of Rajasthan.
B. Consequences of Default: Upon identification of default, CCE may initiate the following
actions:
a. lIssue of Show-Cause Notice with a timeline for explanation and corrective action.
b. Withholding of Payments due under any tranche or incentive head.
c. The funds would be recovered as per provisions under of the guidelines ‘Recovery of Fund.
d. Suspension of ongoing batches and disallowance of new batch approvals.
e. Blacklisting or Debarment from participation in any scheme of CCE, government of

Rajasthan.

C. Process of default Management

a.

Defaults may be identified through Regular and sudden inspections, Data verification,
reports and data, financial documents; review and feed back, grievance, etc.

A written notice shall be issued to the Training Provider, seeking clarification or response
within a defined time. .

The response shall be reviewed by the competent authority and findings recorded.

Based on the severity of default and response received, corrective action shall be taken with
approval of the Competent Authority.

The Training Provider may appeal against the decision within 15 days to the designated

appeliate authority i.e. Commissioner, CCE, Government of Rajasthan. The decision of the

appellate authority shall be final.

9.5 Recovery of fund
1) The CCE reserves the right to recover funds from Training Providers from the outstanding dues

against the submitted invoices and performance security under the following circumstances:

a.

Y —

Milestone Non-Compliance: Failure to meet payment milestone criteria, deliverables or

desired outcomes shall result in withholding or recovery of funds.
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Misreporting or Fraud: Any false reporting, duplication, or submission of fabricated records

shall lead to full recovery and possible debarment.

Unutilized Funds: Any unspent balance must be refunded within 30 days of project

completion period or as per demand notice.
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10. Sector and Industries (Indicative)
= Aerospace and Aviation

Commercial or general aviation, Drone, aerospace, Manu:facturing, Operation or maintenance of
aviation infrastructure / other business covered under the Aerospace and Aviation sector.

= Agriculture and allied
Farm Mechanization and Equipment Manufacturers / Agro-processing Industries / Agri Input
Supply Companies / Horticulture and Floriculture Businesses / Dairy companies / Post-Harvest
Management and Logistics Companies like other businegs covered under the agriculture sector.

= Apparel
Large Garment Manufacturing and Export Houses / Apparel Retail Chains and Brands / Textile
Mills and Fabric Manufacturers Specialized Apparel value added Service Providers / other
business covered under the apparel sector.

=  Automotive
Automobile Manufacturers and Assembly Plants / Automotive Component Suppliers and
Ancillary Units / Automotive Dealerships and Service Centres/ Automotive Repair and
Maintenance workshops / other business covered under the Automotive sector.

= Beauty and Wellness
Beauty and Personal Care Products / Beauty and Salon Services / Fitness and Wellness/
Alternative and Holistic health / Yoga, or meditation retreats / other business covered under the
Beauty and Wellness sector

= Banking, Finance Service & Insurance (BFSI)
Public and Private Sector Banks / Microfinance Institutions (MFls) and Small Finance Banks
(SFBs) / Insurance Companies / Financial Service Providers focused on rural and agricultural
finance / Business Process Outsou'rcing (BPO) and Financial Technology (FinTech) companies /
other business covered under the Banking, Finance Service & Insurance (BFSI) sector.

= Capital Goods & Manufacturing
General Engineering and Fabrication Workshops, Manufacturing units of capital goods i.e.
Etectrical Equipment or Component or Packaging Materials or Machinery or Mineral Processing
or Mining Equipment or Electronics or instrumentations / other business covered under the
Capital Goods & Manufacturing sector.

= Construction

Large Construction and Infrastructure Development or management Companies / Real Estate
Developers and Housing Construction Firms / Construction Equipment Rental and Maintenance
Companies / Architectural or designing firms / other business covered under the Construction
sector.

= Electronics

W
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Electronic Component Assembly or Manufacturing Units / Electrical Equipment Manufacturing
and Repair workshops / Consumer Electronics Repair and Service Centres / Telecommunication
Infrastructure Installation and Maintenance Services / Computer Hardware Assembly and Repair
Services / other business covered under the Electronics sector.

Furniture & Fitting

Wooden or metal Furniture Manufacturers and Workshops / Modular Furniture Manufacturers
and Assemblers / Upholstery and Mattress Manufacturing Units / Handicraft and Artisanal
Furniture Makers / other business covered under the Furniture & Fittings sector.

Gems and Jewellery

Gemstone or Diamond Processing Units / Jewellery Design or Manufacturing or Retail Units /
other business covered under the Gems and Jewellery sector.

Green jobs

Renewable Energy Installation and Maintenance / Waste Management and Recycling Industries
/ Sustainable Agriculture and Organic Farming / Energy Efficiency and Green Building
Construction / Environmental Conservation and Restoration / other business covered under the
Green Jobs sector.

HealthCare

Large Hospital Chains and Healthcare (more than 30 bed) / College offering Degree or Diploma
or Certificate programmes in any one para-medical branch / Medical Technology and Device
Companies / Diagnostic Centre Chains and Pathology Labs / Home Healthcare Agencies and
Elderty Care Providers / other business covered under the Healthcare sector.

IT and ITeS

Networking and Cybersecurity, Artificial Intelligence, Machine Learning and similar new age
technology companies / Hardware and Software service and solution providers / other business
covered under the IT and [TeS sector.

GIS and Remote sensing

GIS and Remote Sensing service providers / other related business.

Life Science

Pharmaceutical and Biopharmaceutical Manufacturing / Medical Devices and Diagnostics
Manufacturing / Contract Research Organizations (CROs) and Clinical Trial Support Services /
Biotechnology and Research Support Services / other business covered under the Life Science
sector.

Logistics

" Transportation and Freight Companies (Road, Rail, Air, Water): / Warehousing and Storage

Providers / E-commerce Logistics and Last-Mile Delivery Services / Port and Airport Operations /
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Supply Chain Management (SCM) and Logistics Technology Providers (focused on
implementation and support) / other business covered under the logistics sector.

Media & Entertainment

Event Management and Entertainment Services / Film and Television Production Houses /
Television Broadcasting and News Channels / Radio Broadcasting and Audio Production Houses
/ Digital Media and Online Content Platforms/ other business covered under the Media &
Entertainment sector,

Retail

Organized Retail Chains {(Hypermarkets, Supermarkets, Department Stores) operating in more
than 2 states and presence in Rajasthan / Specialty Retail Stores (Apparel, Electronics, Home
Goods, Books, etc.) / Quick Service Restaurants (QSRs) and Food Retail/ E-commerce Retail and
Online Marketplaces (Logistics and Customer Support) / Automotive Retail (Sales and Service
Support) / other business covered under the Retail sector.

Telecom

Telecom Service Providers (Mobile Operators, Fixed-Line Broadband, ISPs) / Telecom
Infrastructure Providers (Tower Companies, OFC Laying Companies) / Telecom Installation and
Maintenance Service Providers (Contractors) / Telecom Equipment Manufacturers and Suppliers
/ Telecom Retail and Sales Outlets / other business covered under the Telecom sector.

Sports

Fitness Centres and Gym Chains / Adventure Sports and Outdoor Activity Providers / Sports
Coaching Academies and Training Centres (for specific sports) / Sports Goods and Equipment

Manufacturing/ Sports Event Management and Support Services/ other business covered under

the Sports.

Tourism and Hospitality

Chain of Hotels or Resorts or Restaurants or Cafes or Food Services / Travel Agencies and Tour
Operators Heritage / Transportation Services related to Tourism / Cultura! Sites Management /
other business covered under the Tourism and Hospitality sector.

Other sectoral industries relevant to Rajasthan for providing placement opportunities
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11. Forms and Formats
Standardized forms and formats will be incorporated to ensure effective implementation,

monitoring, evaluation, and administration of the Rajasthan Finishing School Program. Suggestive
list of Forms and Formats:

1. Branding of Finishing School Centre

2. Student Enrolment Form

3. Duediligence of training centres

4. Batch commencement report

5. Detail of Trainers and other staff of Centre

6. Lesson Plan (Theory, Practical and OJT-if any)

7. Regular and Sudden inspection form

8. Course Assessment

9. Assessment and Certification Record

10. Candidate’s Feedback form and Summary of feedback
11. Batch completion report

12. Quarterly Tracking Report post completion of training
13. Audit & Compliance Checklist ,

14. Other forms and formats will be developed based on requirement

%
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List of Colleges for Finishing School Corporate Certification Courses

z‘;. District Name of Govt. College

1 Ajmer Samrat Prithviraj Chauhan Govt. College, Ajmer

2 Ajmer Govt. Girls College Ajmer

3 Ajmer Shri Ratanlal Kanwarlal Patni Govt. PG College, Kishangarh
4 Alwar Babu Shobha Ram Govt. Arts College, Alwar

5 Alwar GD Govt. College for Women, Alwar

6 Alwar Raj Rishi College, Alwar

7 Alwar Govt. College, Rajgarh,

8 Balotra D R J Govt. Girls P.G. College, Balotra

9 Banswara Shri Govind Guru Govt. College, Banswara

10 Banswara Haridev Joshi Rajkiya Kanya Mahavidhyalaya, Banswara
11 Banswara Mama Baleshwar Dayal Govt. College, Kushalgarh
12 Baran Govt. College, Baran

13 Baran Govt. Girls College, Baran

14 Barmer Govt. College, Barmer

15 Barmer MBC Govt. Girls College, Barmer

16 Beawar SD Govt. College, Beawar

17 Bharatpur MSJ Govt. College, Bharatpur

18 Bharatpur Rameshwari Devi Girls College, Bharatpur

19 Bhilwara MLV Govt. College, Bhilwara

20 Bhilwara SMM Govt. Girls College Bhilwara

21 Bhilwara S P S B Govt. College, Shahpura

22 Bikaner Govt. Dungar College Bikaner

23 Bikaner Govt. Maharani Sudarshan College for Women, Bikaner
24 Bikaner MLB Govt. College, Nokha

25 Bundi Govt. College, Bundi

26 Chittorgarh Maharana Pratap Govt. PG College, Chittorgarh
27 Chittorgarh Dr. Bhimrao Ambedkar Govt. PG College, Nimbahera
28 Churu Govt. Lohia College, Churu

29 Churu S B D Govt. College, Sardarshahar

30 Churu GHS. Govt. College, Sujangarh (Churu)

31 Churu Govt. College, Ratangarh

32 Churu Maa Jalpa Devi Govt. College, Taranagar

33 Dausa Swargiya PNKS Govt. PG College, Dausa

34 Dausa Sri Sant Sundardas Govt. Girls College, Dausa

35 Dausa Swargiya Rajesh Pilot Govt. College, Bandikui

36 Dausa Rajesh Pilot Govt. PG College, Lalsot

37 Ejf:;vnigi_ Govt. Bangur College, Didwana

38 Deeg M AJ Govt. College,Deeg

39 Dholpur Govt. College, Dholpur

40 Dungarpur S.B.P. Govt. PG College, Dungarpur




41 Hanumangarh Govt. Nehru Memorial College, Hanumangarh

42 Hanumangarh Shrimati Narbada Devi Bihani Govt. Post Graduate College, Nohar

43 Jaipur BBD Govt. College, Chimanpura

44 Jaipur Govt. College, Dudu

45 Jaipur Seth R L Saharia Govt. PG College, Kaladera

46 Jaipur Govt. Shakambhar PG College, Sambhar Lake

47 Jaipur Govt. Girls College, Chomu

48 Jalore Veer Viramdev Govt. Post Graduate College, Jalore

49 Jalore GK Gowani Govt. College, Bhinmal

50 Jhalawar Govt. College Jhalawar

51 Jhunjhunu Shri Radheshyam R.Morarka Govt. College, Jhunjhunu

52 Jhunjhunu Swami Vivekanand Govt. College Khetri, Jhunjhunu

53 Jodhpur Govt. College Jodhpur

54 Karauli Govt. College Karauli

55 Kota Govt. Arts College, Kota

56 Kota Govt. Arts Girls College, Kota

57 Kota Govt. Commerce College, Kota

58 Kota Govt. College, Kota

59 Kotputli-Behror Lal Bahadur Shastri Govt. College, Kotputli

60 Nagaur Sri Baldev Ram Mirdha Govt. College, Nagaur

61 Nagaur Govt. College, Merta City

62 Pali Govt. Bangur PG College, Pali

63 Phalodi JNMP Govt. PG College, Phalodi

64 Pratapgarh Govt. PG College, Pratapgarh

65 Rajsamand Seth Ranglal Kothari Govt. College, Rajsamand

66 Salumber Hada Rani Govt. (PG) College,Salumber

67 Sawai Madhopur Shaheed Captain Ripudaman Singh Rajkiya Mahavidyalaya, Sawai
Madhopur

68 Sawai Madhopur | Govt. Girls PG College, Sawai Madhopur

69 Sawai Madhopur | Govt. College, Gangapur City

70 Sikar Govt. Arts College, Sikar

71 Sikar Shri Kalyan Rajkiya Kanya Mahavidyalaya, Sikar

72 Sikar Govt. Science College, Sikar

73 Sikar Seth Nand Kishor Patwari Govt. College, Neemkathana

74 Sirohi Govt. College, Sirohi

75 Sirohi Sangyvi Matushri Puribai Bhurmal Jain Govt. College, Sheoganj

76 Sri Ganganagar Dr. Bhim Rao Ambedkar Govt. College, Sri Ganganagar

77 Sri Ganganagar Ch. Balluram Godara Govt. Girls College, Sri Ganganagar

78 Sri Ganganagar Swargiya Shree Gurusharan Chhabra Govt. College Suratgarh

79 Tonk Govt. College, Deoli

80 Udaipur Govt. Meera Girls College, Udaipur




