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Institutional Best Practices

Best practices of an institute are usually the benchmarks it wishes to set for itself and others in
the society. Being an institute of higher learning, we realize our role in building a society free
from discrimination and deprivation. We also realize that in a nation endowed with the power of
youth, we are facing an acute shortage of skilled youth. In order to fulfill our role, we are
engaged in various tasks which can be labeled as Best Practices. Fostering Community
Responsibility, Skill Development Program, Promoting Gender Equality, Spreading Legal
awareness etc. are few of the best practices of the college.

Best Practice 1

1. Title of the Practice: Mentoring system for students
2. Objectives of the Practice:
e To minimize dropouts
e To improve student performance
e To reduce stress of the students through personal counseling

3. The Context: The students undergo various problems of stress- personal, academic,
physical, and mental. Students from educationally weak background feel complex and
hesitation in class and are unable to perform well due to their inhibitions. Considering the
student teacher ratio, it is difficult at times to give personal attention to students in class.
The solution for this problem is a “Mentor” who can form the bond with students in the
true sense of the word. Mentoring is required for students to achieve emotional stability
and to promote clarity in thinking and decision making for their overall progress.

4. The Practice: Each teacher is assigned around 40-50 students for the complete duration
of their study. They meet at least once a month to discuss, clarify and share various
problems which may be personal or educational. Their academic performance and other
activities are recorded. The mentors also keep in touch with parents on their attendance,
test performance, examinations and financial issues if any. The mentors also counsel the
students in need of emotional problems.

5. Evidence of Success: Photographs, university ranks, better results in the examinations,

less drop outs, increased participation in co-curricular and extra-curricular activities, healthy

relationship between students and staff.

6. Problems Encountered and Resources Required: This practice requires committed

teaching staff that has the sire to help students beyond teaching hours. For the complete

success of this practice, extra efforts are required to sensitize the facultysﬂand students.
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Best Practice 2

1. Title of the Practice: Conservation of Biodiversity and Environmental Awareness
2. Objectives of the Practice:

LI

e To impart an awareness amongst students to preserve biodiversity for the

protection of environment

e To preserve existing greenery in the college campus and surrounding areas

e To promote environmental consciousness among all the stakeholders of the

college and the society at large

e To develop a sense of intimacy with the natural surroundings

e To promote recycling of waste generated in the campus

e To make students aware of environmental benefits and energy conservation

practices

e To enhance student community involvement in contribution to environment

The Context: Growing menace of environmental degradation and destruction of natural
resources leading to climate changes have posed serious threat to the living organism of
earth. The rise in global temperature, increased rainfall and such other occurrences have
made our planet less and less secure a place for us to live in. In the last few decades the
environmental issues have come to be recognized as very crucial one. Our college is
located in a rural place rich with natural resources, but the students who belong to this
place, are mostly unaware of the importance of such resources in the overall ecological
order. Greening practices support entire ecosystem and biodiversity. The college
students are of right age to understand environmental emergencies and act and
participate actively in green convention and procedures. We understand it is the onus of
the institute to inculcate environmental consciousness amongst students.
The Practice: There is a natural wetland inside the college campus which is maintained
by staff members and college students, for the purpose of creating a model for
preserving the flora and fauna of the place. The wetland is also being nurtured with a
view to create a habitat for the winter migratory birds.

e Eco club and NSS are dedicated to develop green campus and create

environmental awareness.

e The Internal Quality Assurance Cell of the institute has played a pivotal role in
the greening of the campus. It gives proposals to the committees through
Principal for greening of the campus.

Green audit of the college has been conducted.

Compost pit is functional in the college.

Every year plantation drive is organized in the campus.

World Environment Day, Ozone Day are celebrated in the college.

Extension lectures related to environmental awareness, quiz competitions, etc.

are organized.

e As a Conventional practice, guests, resource persons and other visitors are
presented potted plants as souvenirs.

Conventional bulbs have been replaced by LED ones.

* Efforts have been made to make campus polythene free.
* Programs on biodiversity conservation are conducted.
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e Outside the campus students and faculty members do Gauseva and give monetary
help for food and medicine of these animals.
5. Evidence of Success: Photographs
6. Problems Encountered and Resources Required: Since the institute is still a
developing one, the issue of biodiversity had to be addressed in a limited frame largely
due to paucity of funds, and the centralized mode of decision making. The campus
inherited had many short-comings particularly in the plan layout, thereby restricting the
institute in any large scale and ambitious developmental work. For this reason and also
due to paucity of funds many of the plans are still on paper and the ones initiated are still
to go a long way for their optimum realization. Moreover, due to water-logging and
attack of stray animal the plants are either de-rooted or attain stunted growth.
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