6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The institutional Strategy/perspective plan of SMM Govt. College, Bhilwara is well defined
and structured. Our institution has a perspective plan for the overall development and
effective implementation of its objectives. The college has identified a strategic plan in the
following areas :

Teaching and Learning

Curriculum Development

Admission of Students

Library, ICT, and Physical Infrastructure / Instrumentation
Research and Development
Examination and Evaluation

The college has identified areas for the growth of the institution. These areas are the focus for
planning and implementation which would lead to enhancement of infrastructure and
facilities in the college. The college has sports facilities, a library, and laboratories
infrastructure which have improved over the past years. The institution endeavors for the
continuous enhancement of these facilities.

The institutional Strategic/ perspective plan

SMMGG College, BHIIWARA

S.No. | Strategy Type Details
1. Teaching and Latest methods are being deployed with the use of ICT
Learning to help in the traditional methods of teaching and

learning
2. Curriculum The college follows the syllabus which has been
Development decided by the MDS University Ajmer. Many faculty
members are also part of the BOS in the university
where they participate in structuring the syllabus of

various subjects.

3. Admission of On the directions given by government, as per the
Students policy of Directorate of College Education, our college
has also adopted the online procedure for admissions.
4, Library, ICT and | The physical infrastructure in this girls college has

Physical
Infrastructure /
Instrumentation

improved over the recent years which has helped in
the the holistic development of the students. Various
laboratories in the subjects of Home Science,
Chemistry, Physics, Botany,Zoology,Geography,
Psychology and Music are sufficiently equipped.




Research and
Development

Four senior faculty members are acting as Research
Supervisors in the MDS university and majority of
college staff members are either planning or pursuing
higher degree of PhD.

Examination and
Evaluation

The students of the institution are evaluated
periodically with the help of term test organized
internally in the college. The final evaluation is done
with the help of annual examinations conducted by
the MDS university with which this college is affiliated.




