SRI BALDEV RAM MIRDHA GOVT. COLLEGE NAGAUR (RAJ)

English version of Minutes of Meetings Proceeding of IQAC-

Minutes of Meeting Proceeding-

Today,on 13.07.2022, a meeting of the Internal Quality Assurance Cell (IQAC) was held in the
Principal's office at 12:15 pm under the chairmanship of Principal, Dr Shankar Lal Jakhar.
The following members were present;
1. Principal, Dr.ShankarLalJakhar-Chairperson
Dr.H.R.Chharang-Coordinator
Dr Prakash Narayan-Member
Dr.H.RDhundhawal-Member
Shri Avinash Vyas -Member
Smt. Vinita Mirdha—Member
Shri Rajendra Prasad Guru-AAO-I
8. Shri JitendraPhulwaria —~AAO
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The matter of discussion in the meeting was as below-

1. The Principal said that IIQA has been approved, so a summary should be submitted soon to
complete the inspection process by the NAAC team.

2. Construction work for basic sports facilities such as the track and pavilion is currently
ongoing. Suggestions for improvement were invited.

4. The Principal Sir has decided to plantation and fencing around the playground

5. Feedback system from students is needed more attention for more effectiveness. Discussions
were held on creating a more effective system for formulating suggestions.

6. Discussions were also held on purchasing new books for the library.

7. It was decided to clean the water tanks and water recharge system every month to ensure their

proper functioning.

The meeting concluded with a vote of thanks to the Principal.



SRI BALDEV RAM MIRDHA GOVT. COLLEGE NAGAUR (RAJ)

Minutes of Meeting Proceeding-

Today on 08-09-2022,a meeting of IQAC was organized in the Principal’s chamber at 1:00 pm
under the chairmanship of Principal, Dr. H. R .Chharang
The following members were present;

1. Principal -Dr.H.R.Chharang-Chairperson

2. Dr. Mahendra Singh Rathor-Coordinator

3. Dr Prakash Narayan-Member

4. Dr. H.R Dhundhawal-Member

5. Shri Avinash Vyas -Member

6. Smt. Vinita Mirdha—Member

7. Dr. Sunil Choudhary— Member

8. Shri Lakha Ram— Member

9. Shri Jitendra Phulwaria—AAO
The following points were discussed in this meeting-

1. The Principal Sir expressed his gratitude to everyone for submitting the DVV and gave
instructions on how to prepare for it further.

2. The Principal Sir gave necessary instructions for repairing and improvement of the indoor
stadium and emphasized that this work should be given priority and completed at the
earliest.

3. Dr. Mahendra Singh Rathore, the IQAC coordinator, stated that the members of IQAC
should submit the AQAR for session 2021-22 and urged them to complete all
preparations.

4. Construction of a new room in the library has been started, and discussions were held

regarding repairs and improvements.
5. A committee was constituted for the publication of the college magazine and prospectus.

The meeting concluded with a vote of thanks to the Principal.
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Minutes of Meeting Proceeding

Today ,on 08-12-2022 a meeting of IQAC was organized in the Principal’s chamber, at 1:00
pm under the chairmanship of Principal, Dr. H. R. Chharang

The following members were present;
1. Principal, -Dr.H.R.Chharang-Chairperson
2. Dr.Mahendra Singh Rathor-Coordinator
3. Dr Prakash Narayan-Member
4. Dr.H.R Dhundhawal-Member
5. Shri Avinash Vyas -Member
6. Smt. Vinita Mirdha—Member
7. Dr.Sunil Choudhary— Member
8. Shri Lakha Ram— Member
9. Shri Rakesh Gupta -Member

The following issues were discussed in the meeting-

1. The Principal gave instructions regarding the entire preparation in the college before the visit
of the NAAC Peer team.

2. The implementation work plan was chalked out in meeting of the proposals of the Alumni
Association held on 5 November 2022.

3. It was decided to renovate labs in the Department of Botany and Zoology.
4. College beautification work plan was discussed regarding NAAC Peer Team visit.
5. It was decided to start repairing and maintenance work of the college building.

6. Instructions were given to concerned faculty members to complete the AQAR of session 2021
-22 by 20th December 2022.

The meeting concluded with a vote of thanks to the Principal.
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Minutes of Meeting Proceeding-

Today on 28-04-2023 ,a meeting of IQAC was organized in the Principal’s chamber, at 2:00
pm under the chairmanship of Principal, Dr.H.R.Chharang

The following members were present;

1.

© N kW

9.

Principal, -Dr.H.R.Chharang-Chairperson
Dr.Mahendra Singh Rathor-Coordinator
Dr Prakash Narayan-Member

Dr .H. R Dhundhawal-Member

Shri Avinash Vyas -Member

Smt. Vinita Mirdha—Member

Dr.Sunil Choudhary— Member

Shri Lakha Ram— Member

Shri Rakesh Gupta —Adm. officer

The following points were discussed in the meeting-

1.

The Principal Sir expressed gratitude for the cooperation of the college staff in the NAAC
peer team inspection on dates 22-02-23 and 23-02-23. The peer team provided
suggestions, which were discussed positively.

The time period for students to use the Indoor Stadium was fixed, and the maintenance of
the stadium was discussed.

It was decided that the newly built Sulabh complex and canteens in the college will be
accessible to students during examinations.

Discussion was held regarding the maintenance and caring of trees and plants in the
playground during summer vacation.

It was decided that the Yoga and Beautification Courses will be organized since May 1
to 15 during the summer vacation under the joint aegis of Patanjali YogPeeth and
Ambuja Foundation..
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6. The faculty members were appreciated for free coaching classesfor students preparing for
NET ,SET exams, and discussion was held to organizing such classes again in the new
academic session.

The meeting concluded with a vote of thanks to the Principal.
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Action Taken Report of IQAC meetings (2022-23)

Important Agenda of IQAC meetingsSession 2022-23

Date of meeting: 13.07.2022-

e Submission of SSRSummary prior tothe NAAC Peer Team inspection.

Suggestionsforimprovement regardingongoing construction work for basic sports

facilities such as the track and pavilion.

e Plantation and fencing around the playground

e On creating a more effective system for formulating suggestions of Feedback forms
received from various stalkholders.

e To purchase new books for the library.

e To clean the water tanks and electricity system every month to ensure their proper

functioning.

Date of meeting:08-09-2022-

e Instructions for repairing and improvement of the indoor stadium and emphasized
that the work should be given priority and completed at the earliest.

e To submit the AQAR for session 2021-22

e Discussionsregarding on Construction of a new room in the library

e A committee was constituted for the publication of the college magazine and

prospectus.
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Date of meeting: 08-12-2022-

Discussion regarding the entire preparation in the college before the visit

of the NAACPeer Team.

The implementation of the proposals of the Alumni Association program.
To renovate labs in the Department of Botany and Zoology.

College beautification work during NAAC visit.

To start repair and maintenance work in the college building.

To complete the AQR of session 2021 -22 by 20th December 2022.

Date of meeting:28-04-2023-

Maintenance of the outdoor stadium and track.

Accessibility of newly built Sulabh complex and canteens in the college

to students during examinations.

The maintenance and caring of trees and plants in the playground during summer
vacation.

To organize the Yoga and Beautification Courses from May 1 to 15 during summer

vacation under the joint aegis of PatanjaliYogPeeth and Ambuja Foundation.
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Action Taken Report 2022-23

PLAN OF ACTION AND ACHIEVEMENT OUTCOMES

Plan of Action

Action taken /Achievements

Submission of SSR Summary prior
to the NAAC Pear team inspection
Suggestions for improvement
regarding ongoing construction
work for basic sports facilities such
as the track and pavilion.

Plantation and fencing around the
playground

On creating a more effective system
for formulating
Feedback forms
stakeholders .

To purchase new books for the
library.

suggestions by
received from

To clean the water tanks and water
recharge system every month to
ensure their properfunctioning

SSR summary was submitted.

Suggestions wereimplemented

Plantation and fencing was done
around playground.

In staff council meeting suggestions
were considered and implantations
strategy was decided.

Department wise lists of books
wereprepared and books were
purchased.

Committee was constitutedfor
maintenance for water tank and
waterrecharge system.

Maintenance of the outdoor stadium
and track.

Accessibility of newly built Sulabh
complex and canteen in the collegeto
students during examinations.

The maintenance of trees and plants
in the playground during summer

vacation.

For the Maintenance of the stadium
sports committee was instructed to do
needful.

Accessibility of newly built Sulabh
complex and canteen in the college to
students during examinations.

The caring of trees and plants in the
playground during summer vacation

was maintained by staff members and
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To organize the Yoga and
Beautification Courses since 1 to 15
May during the summer vacation
under the joint aegis of
PatanjaliYogpeeth and Ambuja

Foundation..

peons.

The Yoga and Beautification Courses
from May 1 to 15 summer vacation
under the joint aegis of
PatanjaliYogpeeth and Ambuja
Foundation were organized.

Instructions regarding the entire
preparation in the college before the
visit of the NAAC peer team.

The implementation of the
proposals of the Alumni Association
program.

To renovate labs in the Department
of Botany and Zoology.

College beautification work during
NAAC visit.

To start repair and maintenance

Weekly meetings were held and
committees were constituted for all
preparatory work for NAAC peer team
visit.

The proposals of the Alumni
Association program were considered
andimplemented.

Renovationwork was completed of
labs in the Department of Botany and
Zoology prior to NAAC peer team
visit.

With whole faculties and staff
members were involve College
beautification work was completed the
task was monitored by different
committees.

Repair and maintenance work in the
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work in the college building. college building was completed by
repair and maintenance monitored by
Shri Sukhrajpunar

e The AQAR of session 2021 -22 was
e To complete the AQAR of session submitted by 20th December 2022.
2021 -22 by 20th December 2022.
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