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Establishment of Alumni Association: The committee will discuss and plan the launch of the Alumni
Association with the objective of enhancing the institution's profile and fostering a stronger connection
with former students.

Enhancing Learning Resources: The proposal involves providing students and teachers with access to a
wide range of books and journals to enrich the learning experience. The committee will explore options
for sourcing and distributing these materials effectively.

Cultivating Empathy through Community Service: The committee will discuss and promote the idea of
integrating community service initiatives into the institution's curriculum. This will aim to develop
empathy among students without the need for additional resources.

Upgrading ICT Infrastructure: Recognizing the importance of Information and Communication
Technology (ICT) in education, the committee will assess the need to purchase computers for the ICT
laboratory. The goal is to facilitate digital learning and streamline administrative processes like
admissions and scholarships.

Equipping Laboratories: The committee will assess the requirements and budget for purchasing
essential laboratory equipment and chemicals. This will ensure the smooth functioning of practical
sessions and experiments, enhancing the quality of education in the institution.

During the session, each agenda item will be thoroughly discussed, and action plans will be formulated
based on feasibility, budget constraints, and the overall impact on the institution's academic and social
environment. The ultimate aim is to improve the institution's standing, provide better learning
opportunities for students, and foster a sense of community and empathy among all stakeholders



